What's Happening @ NP Incubator?
NP Incubator Events and Activities on July 2020
Incubator and Innovation Webinar Series: Personal Finance & Investment
On 18 July 2020, NP Incubator organised a webinar on personal finance and investments conducted
by NP Incubatee, Kalpha. We also had Benjamin, a sharer that uses Kalpha’s platform to share on the
good habits to better manage our finance. The one hour-long session was attended by 40 aspiring
student entrepreneurs.

Benjamin shared that effective resource management could make a lot of difference in one’s life. He
came up with the C.A.S.H system which is defined as:
Control your resources (Expenses, Savings, Investments)
Automate your savings/investments
Stash away as much as possible
Hedge agaisnst market uncertainties
Here were a few tips that was shared.
“For investments, aim for sustainable, consistent returns instead of one-off returns.”
“The amount that you set aside each month will determine the size of your additional cashflow and your
cash reserves.”
“Start setting aside your money in sustainable places, monitor and manage expected risk/returns along
the way.”

#PersonalFinance #Investment #Advocates #Entrepreneurship #Startup

How Your Startup Can Thrive & Grow In Uncertain Times
On 30 July 2020, NP Incubator conducted an exclusive AMA with 7-figures B2B E-Commerce Leader
in Singapore, Logan Tan, CEO & Co-Founder of Eezee. The session was moderated by another
fellow NP founder, Eugene Cheng, CEO & Co-founder of High Spark, a winner of 30 Forbes under 30
this year.

Logan shared his secret recipes of success to become Singapore’s first and largest online B2B
marketplace for Industrial and Business Supplies. Here are a few key takeaways:








It is fundamental to have crisis management plan and weekly alignment. If crisis happens, stay
nimble, be decisive and always communicate with the team
In the current pandemic, take time to build relationship with clients and expand your network
Some factors to consider on whether you are able to capture the market would be,
o Do you have a concrete plan?
o Do you have a go to market strategy?
o Do you have a product market fit?
To convince investors, it is important to have a strategy/model that you have tested and proven
that it works and also to have a clear plan on the usage of monies
Monitor traction weekly as you have a responsibility to report to investors. You may identify what
works and doesn’t, the challenges you are facing and how they can help
Implementation of OKR (Objective and key results)

#Startups #Fundraising #VC

About NP Incubator
NP Incubator has been playing the strategic role of supporting our alumni startup founders as they
took their first steps before becoming global-savvy entrepreneurs. Since the NP Incubator’s inception
in 2013, it has supported over 30 startups, founded by NP alumni, which have collectively generated
over $15m in business and raised over $7m of funds.

If you know any budding alumni entrepreneurs who would like to know how the NP Incubator could
help to support your startup business, do reach out to the Incubator Team through the QR code or
link below:

Link: https://tinyurl.com/pipeline7

Thank you
Kind regards,
NP Incubator Team
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